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APPENDIX A: DRAFT DARTFORD TOWN CENTRE BRIEF

Background

The Council is working with its partners on a holistic approach to transforming 
Dartford town centre, through creating an exemplary movement network and 
public realm. This is intended to be delivered alongside significant private 
development, with the public investment encouraging a higher quality of 
development from the private sector.  The challenge is to encourage more 
people to come and use the town centre, thereby improving its health and 
viability.  The ability of getting into the town centre quickly, easily and 
pleasurably as well as the experience of the town centre, once there, in terms 
of its public realm and environment are  issues that need to be addressed.

An initial feasibility study examining the operation of the road network and 
identifying priority locations for improvement has been prepared (Amey, 
Dartford Town Centre Improvements – Feasibility Study April 2016).  A Town 
Centre Framework focusing on the built environment but also considering key 
walking and cycling routes into and around the town centre is being prepared 
by IBI consultants.

This project is being progressed in the context of high current levels of 
housing development around the town centre and significant future 
opportunities for large-scale growth. Dartford’s Local Plan (Core Strategy) 
plans for approximately 3,000 homes, 1,500 jobs and 15,000sq m of new 
retail space in and around Dartford Town Centre.  If current lobbying for an 
extension of Crossrail to Dartford and beyond is successful, this is likely to 
result in additional significant development in and around the town centre.  
Therefore, proposals will need to take into account the increased future travel 
demand, with the emphasis on a significant shift to sustainable modes.

Currently, routes into the town centre are dominated by the ring road, with its 
heavily engineered junctions and complex traffic layouts in some parts. The 
ring road is part one-way and part two-way. At times, it suffers from traffic 
congestion, with traffic gridlock being experienced at times of incidents at the 
Dartford Crossing. However, at other times, traffic can be free flowing 
particularly on some parts of the ring road. 

There is a lack of clear and attractive walking and cycling routes into the town 
centre and the ring road, in particular, creates a barrier to movement, severing 
residential areas from the centre. There are connectivity issues for 
pedestrians and cyclists as the ring road separates the station from the High 
Street and creates a barrier for residents coming from north of the railway line. 
The ring road also runs through the town centre to the south at Market Street, 
separating the High Street from the popular Central Park and the proposed 
mixed use development at Lowfield Street. 

There is poor routing of buses and bus stop locations are confusing and 
poorly located for town centre users (Bus Study has been carried out), with 
sub-optimal access between the bus stops and the High Street.  The high 
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quality Fastrack bus service has dedicated routes on the edge of the town 
centre but nonetheless gets caught up in traffic congestion at junctions and 
the turning of buses at this terminus is often convoluted and can add to traffic 
congestion in the town centre.  There is no dedicated interchange between 
buses or between buses and the train station. The Ebbsfleet Development 
Corporation are encouraging an  upgrade to Fastrack by 2020/21 to provide 
bendy buses on the route between Ebbsfleet Station and Dartford Town 
Centre.  If Dartford town centre is to continue to be a nodal point/destination 
on this key Fastrack route and benefit from this improved service, it will be 
necessary to accommodate these buses and allow for their turning 
movements at the end of the route.

The town centre street scene (including access routes) is tired, out-dated and 
much of it has reached the end of its useful life, with the pedestrianised High 
Street being over 30 years old. Surface materials are mixed and generally 
poor quality, although there have been isolated areas of upgrading.  It does 
not meet today’s expectations for a vibrant town centre. 

Funding is now available to bring forward a package of works to achieve 
wholesale improvements to the operation of the movement network in tandem 
with townscape improvements.  £7.7M is secured through the Kent 
Thameside Strategic Transport Infrastructure Programme.  A bid for Local 
Growth Funding of £4.3M is awaiting government decision.  There may be 
additional funding opportunities in the future.

 Objectives

To design a comprehensive and integrated movement network and public 
realm to support the regeneration and redevelopment of Dartford Town 
Centre.  The proposals should be underpinned by a robust transport 
assessment and an in-depth understanding of the transport and access 
issues facing the town centre.  Initial work has been undertaken by Amey, IBI 
and Sustrans.  It is expected that this commission will build on the earlier 
work.

The challenge is to accommodate the high levels of growth without increasing 
pressure on the local road network. The proposed transport and public realm 
improvements should aim to encourage a shift to sustainable means of travel 
when visiting the town, by making walking, cycling and bus much more 
attractive options through the provision of better connected routes from the 
residential areas within and surrounding the town.  The choice or necessity for 
some to come into the town by car should be acknowledged and catered for 
but the objective should be to ensure vehicles visiting the town centre can get 
in and out of car parks in the town quickly without adding to congestion on the 
ring road.

Funding and physical constraints necessitate a phased approach to the 
improvements.  A strategic transport solution and design scheme for the town 
centre as a whole are required.  Detailed design schemes for the initial 
phases of the project are also required. It is assumed that the projects will be 
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rolled out as funding becomes available.  Whilst further funding may become 
available in the future, it is expected that current funding will result in visible 
and positive transformation in the town centre.  High quality but cost efficient 
solutions are sought.

Key Deliverables

1. Design of an overall movement network and streetscape 

This should incorporate an overall concept plan for movement, 
reflecting town centre ‘best practice’ and identifying:

 a recommended road layout (see para below)
 a hierarchy of road types, identifying relative priority between private 

vehicles, buses and pedestrians/cyclists bus movement including 
provision for Fastrack bendy buses

 where some level of traffic calming/pedestrian priority is proposed, 
measures as to how this will be achieved

 key pedestrian and cycle routes into and through the town (drawing on 
work already carried out  by Sustrans) 

 for cycle routes, identification of segregated routes and crossing 
facilities where necessary 

 proposed crossing points for pedestrians/cyclists, where these are 
required, and their nature 

 servicing of shops and businesses
 on-street parking, loading bays and taxi rank rationalisation to 

contribute to the above objectives.
 a co-ordinated palette of surface materials and street furniture and 

how this will be used to indicate movement priorities which is 
acceptable in terms of future maintenance to KCC as highways 
authority.

It is expected that the current ring road traffic system will remain largely 
unchanged in terms of direction of movement, although appropriate changes 
to road and junction layout, signalling and crossing points should be 
considered.

The design should recognise the importance of safe, convenient and 
attractive pedestrian movement within the town centre as a prerequisite for a 
successful centre. It should also recognise that the ring road serves essential 
traffic using the town centre, as well as local traffic passing through.  These 
trips should continue to be accommodated, although the relative priority of 
road traffic as compared to other forms of movement needs to be carefully 
considered.  Long distance strategic traffic uses the ring road as a rat-run on 
the frequent occasions when there is an incident on the M25/Dartford 
Crossing.   This is considered inappropriate and the design of the scheme 
should consider measures which could discourage such rat-running, 
particularly by HGV’s.  It should be noted that the Council is in discussion with 
Highways England on implementation of measures outside the town centre, 
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such as advance warnings, aimed at discouraging these traffic movements.  
These on their own are considered to be insufficient to address the problem.

A broad costing for the overall scheme must be provided, broken down into 
the main components of the scheme.

The scheme must comply with Kent Highways criteria for Highways Design.  

2. Detailed design of specific schemes on the network

Drawing on previous work as well as the concept scheme prepared as part of 
this commission , prioritised schemes that can be delivered within the initial  
budget (£7.7M plus potential £4.3M, subject to success of LGF 3 bid) will be 
identified and detailed designs prepared for these.  Maximum impact from this 
expenditure should be sought.

Note that all works are to be to Kent County Council adoptable standards (i.e. 
all works will be returned to KCC for ongoing maintenance beyond the defects 
period).

The prioritised schemes are currently identified as:
 Market Street
 High St
 Junction of Hythe St/Westgate Road
 Hythe St (between High St and Westgate Rd)
 Lowfield Street/junction with Instone Rd
 Home Gardens replacement of subway with at-grade crossing

The Market St scheme is considered to be a priority for early implementation 
due to synergies with other development taking place.  Other priorities are not 
currently fixed and the appointed consultants may wish to advise on these.  
Public consultation may also result in changes.  

 
The following information has already been compiled for each scheme:

 Full topographic surveys
 Positions and details of all statutory and other services overdrawn 

onto the topographic surveys
 Ownership details of all areas of affected land inside the works 

boundary (some further information may be necessary)
 Pedestrian and traffic flows/ counts to establish a baseline

The following further information is required:

 Minimum 1:500 scale plans of proposals
 An agreed palette of materials, street furniture and lighting(i)

 Outline landscaping proposals
 Elemental cost breakdown of each scheme
 Potential traffic management issues during the phased works
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 Project programme and spend profile (taking account of funding and 
development coming forward)

 3D CGI’s of the proposals for bid and publicity purposes

All drawn information to be in Autodesk ‘Autocad’ or ‘Revit’ format to a 
layering standard conforming to BIM Level 2.

3. Improved bus access into the town centre  

Drawing on previous analysis (IBI, Bus Access Study) identify proposals for 
improved access into the town centre by bus including:

 Identification of the most suitable locations for bus stops to 
provide convenient access to the heart of the town centre (High 
St)  

 Identification of feasible options for routeing of Fastrack to 
enable quicker turnarounds, better integration with the town 
centre core and facilitation for bendy buses (possibly an interim 
and longer term solution)

 Examination of options for the provision of a bus interchange 
station in the town centre.  This may need to involve longer term 
options/ opportunities, contingent on sites coming forward for 
redevelopment

 Examination of the feasibility of Fastrack interchange at the 
station and routeing/design options to achieve this

4. Car Parking Provision

Drawing on previous work (IBI,  Car Parking Needs and Opportunities Report) 
assess the provision and distribution of car parking spaces within the town 
centre and its adequacy in the context of planned levels of development and 
loss of some existing provision through redevelopment. 

Develop proposals for provision and management of future parking provision.  
Parking spaces should be located on the edge of the town centre/ring road 
with direct in and out accesses , where possible, so as to minimise the need 
to circulate the ring road on entry / exit from the parking.

Consider the need for and if appropriate, design and cost a system of Variable 
Screen Messaging information to guide visitors to available spaces in the 
town centre, so as to maximise the efficiency of use of the spaces.

Consider the on-street parking provision both within the town centre and on 
surrounding streets and put forward proposals for rationalisation of on-street 
parking within the town centre and make recommendations with regard to 
parking controls on surrounding residential streets
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Business Case
Assistance with preparation of a Full Business Case to be submitted to DCLG 
in support of the final Local Growth Fund bid may be required, if the bid is 
successful at the initial stage.

Timetable
Start of commission: April 2017
Design work complete: Oct 17
Weekly update with Project Manager on Progress of the scheme
Monthly meeting with Project Team

A more detailed timetable is to be prepared as part of the submission.  A 
speedier timetable for the design of the scheme will be favourably considered.

Consultation
Initial public consultation on concept plan – carried out jointly with Dartford 
Council
Technical consultation : involvement of key statutory stakeholders and parties 
directly affected by proposals, in particular, town centre businesses, in 
designing the schemes

Public presentation of final schemes – carried out jointly with Dartford Council

i There needs to be full agreement for ongoing maintenance of the completed works- following recent 
examples, there is only a limited pallet of materials and light fittings currently recommended by KCC. 
These are (in the main) unlikely to meet the design aspirations of this project. A common solution to 
this design ‘gap’ is required.


